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Strategic Plan 2013-2015 

• CCRIF’s second Strategic Plan  

• Builds on CCRIF’s first strategic 

plan for 2009 – 2012 

• Includes performance 

measures to monitor strategic 

progress and programme / 

activity success 

• Plan reviewed annually and 

revised in response to the 

needs of the region 



Strategic Plan 2013-2015 

 

 
Vision 

• A Caribbean region with optimised disaster risk 
management and climate change adaptation 
practices supporting long-term sustainable 
development 

Mission 

• To assist Caribbean governments and their 
communities in understanding and reducing the 
socio-economic and environmental impacts of natural 
catastrophes.  

• We do this by providing immediate liquidity through 
a range of affordable insurance products, developing 
innovative and dynamic tools and services, and 
operating in a way that is financially sustainable and 
responsive to the needs of the region 



Strategic Objectives 

 

 

STRATEGIC 
OBJECTIVES  

To provide 
products, 

services and  
tools 

responsive to 
the needs of 

the region 

To enhance 
capacity for 
disaster risk 

management 
and climate 

change 
adaptation 

To sustain 
corporate 

and financial 
integrity 

To deepen 
understanding 
and knowledge 
of catastrophe 

risk and the 
solutions CCRIF 

provides 



Strategic Objective 1 

To provide products, services and  

tools responsive to the needs of the 

region 

Focus: 

• Policy renewals 

• Support of existing Tropical Cyclone and 

Earthquake policies 

• Roll-out of the Excess Rainfall product 

• Support of the Real-Time Forecasting 

System 

 



Strategic Objective 2 

To enhance capacity for disaster risk 

management and climate change 

adaptation 

 

Focus: 

• Development and strengthening 

of regional partnerships 

• Technical Assistance (TA) 

Programme 



 CCRIF TA Programme 

 

 UWI and Extra-regional Scholarship Programmes 

Implementation of the Climate Risk Adaptation and 
Insurance in the Caribbean programme (with MCII, 
MicroEnsure, MunichRe - supported by BMU) 

Expansion of the Economics of Climate Adaptation 
initiative in the Caribbean 



Strategic Objective 3 

To sustain corporate and financial 

integrity 

 

Focus: 

• Review of reinsurance strategy to 

consider options for cheaper risk transfer 

• Exploration of mechanisms for 

diversifying CCRIF’s investment strategy 



Strategic Objective 4 

To deepen understanding and knowledge of 

catastrophe risk and the solutions CCRIF 

provides 

Focus: 

• Provision of materials and tools (including 

website) 

• Contribution to key regional and  

    international events and publica- 

    tions related to DRM 



Aligning with Donor Priorities 

Do you see opportunities for aligning your strategic priorities 
with CCRIF’s to advance DRM in the region? 

Which of CCRIF’s strategic objectives is best related to your 
own strategic objectives? 

Are there specific areas that you would want to highlight now 
that you would want us to collaborate on in the near future? 

What is the preferred mechanism for us to move forward? 


